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IMPORTANT DISCLAIMER:

Information contained in this document has been prepared from several sources and the Bank does not confirm the accuracy

and completeness of such data, particularly where the data is sourced from outside the Bank. In addition, any forward-looking

statements are subject to change as a result of market conditions and the final result may be different to that indicated. The

Bank makes no representation or warranty of any type whatsoever on the accuracy or completion of the information contained

herein.
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1

Economic update
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Economic outlook for 2022

Omicron has become the dominant COVID-19 variant globally, as daily infections reached a record high of 3 

million in early January and total cases surpassed 300 million. The latest data suggests Omicron is highly 

transmissible but may be less deadly than other previous variants.

The EIC expects Omicron to cause further inflationary pressure through the first half of the year. Omicron poses 

heightened risks of supply disruption, especially for China and other manufacturing bases in Asia that boast zero-

COVID policies, whereby factories and logistics facilities may face possible lockdowns or long delays. Meanwhile, global 

demand remains sold, esp. for durables, despite an expected drop in service activities owing to government 

containment measures and Omicron concerns.

The Fed and some major central banks are poised to tighten monetary conditions early amid a tight labor market 

and rising inflation. The Fed pivot toward quelling inflation through a set of measures will introduce some volatility on 

capital movement and will cause a rise in long-term borrowing costs globally.

The EIC revised its forecast for Thailand’s GDP growth to 3.2% as tourism, domestic activities, and exports slow due 

to Omicron in 1Q22. The economy is expected to pick up in 2H22 as activities resume and tourism returns. Tourist 

arrivals are expected to total 5.9 million in 2022. With gradual recovery resulting from COVID-inflicted scars, the 

Thai economy will only return to the pre-pandemic level in mid-2023.

The EIC expects the MPC to hold the policy rate at 0.5% through 2022 to support fragile economic recovery amid 

rising inflation caused by supply issues, which are expected to alleviate in the latter half of the year. 
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Global COVID-19 daily infections reached a record high, but the Omicron death rate 
appears much lower than that of earlier waves. Governments have tightened lockdown 
measures, albeit to a smaller degree.

• Global new cases hit a record high in many countries due to high transmissibility of the Omicron variant. However, the death rate 

remains subdued as Omicron’s severity is found to be lower than other previous variants.

• The governments around the world have tightened their lockdown measures, albeit in a smaller degree, in order to cope with the 

sharp rise in new cases. Thanks to increased vaccination rate, public awareness and adaptation to live with COVID-19, economic impact of 

the measures are expected to be less severe compared to previous waves.

Source: EIC analysis based on data from the World Health Organization (WHO) and University of Oxford

*An unweighted average of selected economies such as US, UK, China, India, Japan and EU and LATAMs  
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Omicron is expected to slow down the global economy in 1Q22 and prolongs supply 
bottlenecks. However, the effects will be less severe than previous waves.

• Governments have resumed containment measures. As a result, economic activities are expected to decelerate in 1Q22.

• However, the measures are expected to be less stringent and will have less impact on economic activities than in previous waves,

due to the higher public immunity level, high household savings rates and continuing government subsidies (although in a smaller degree). 

These will support demand recovery. 

• Service sector is expected to be worse hit by lockdown measures, as reflected by the drop in mobility. Meanwhile, the manufacturing 

sector may slow down slightly in the first quarter of this year.

Source: EIC analysis based on data from Google Mobility Report and CEIC

*unweight average of selected economy such as US, UK, China, India, Japan and some countries in EU and LATAMs 
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The EIC expects the global economy to grow by 4.1% in 2022. Post-pandemic 
disparities will widen as emerging economies suffer from greater output loss and are 
yet to recover to pre-COVID trends.
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Supply bottlenecks will keep global inflation elevated in 1H22, but upward price 
pressure will slowly subside in the latter half of the year. With a tight labor market, 
the Fed is expected to tighten monetary conditions early.

Source: EIC analysis based on data from Bloomberg and CEIC
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Thai exports will expand by 3.4% in 2022, down from 4.7% previously forecast, as 
Omicron compromises global demand and escalates supply disruption risks 

Source: EIC analysis based on data from Freights and Shanghai Shipping Exchange, and Ministry of Commerce



Page 10 / 50Siam Commercial Bank PCL. | 2021 Analyst Meeting Presentation | 21 January 2022

Visitor arrivals are expected to register 5.9 million in 2022, with majority coming in 2H22

Remark: estimated foreign tourists as 70% of travelers entering to Thailand

Source: EIC analysis based on data from Ministry of Tourism and Sports 
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Thailand’s daily COVID-19 cases surged due to the emergence of Omicron, but hospitalization 
and death rates are lower than that of Delta with higher vaccination rate and booster progress
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Indicators point to early signs of pickup by end-2021, prior to the emergence of 
domestic Omicron cases

Source: EIC analysis based on data from CEIC, BoT, OAE, OIE, NSO, TAT and Google
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Economic activities dropped as Omicron cases surged in early January. The government 
however has refrained from imposing stricter domestic movement measures.

Source: EIC analysis based on data from Facebook and Google
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Consumption is expected to be boosted by pent-up demand, likely to concentrate 
largely in high income households. This is in line with rising deposits during COVID, 
which concentrated mostly among big ticket deposits.

Source: EIC analysis from the data of BOT
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Economic recovery ahead is expected to be slow due to major economic scars including          
long term weaknesses in labor market, and      household debt overhang and rise of 

informal debt.
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Energy costs explain much of Thailand’s rising inflation, but raw food prices have 
surged in recent months, while demand side pressure remains subdued

Source: EIC analysis based on data from Ministry of Commerce and CEIC
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Government has an important role to financing public investment and support 
programs in order to shore up economic recovery

Source: EIC analysis based on data from the Government House of Thailand
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EIC expects the MPC to keep rate on hold at 0.5% through 2022, despite tightening 
monetary stances in major economies, in order to support growth recovery.
Thai yield curve will steepen in 2022.
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Thai economy will expand 3.2% in 2022 as Omicron weighs on recovery through the 
first quarter

Source: EIC analysis
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Key highlights
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Key Highlights

II. Solid 

performance in 

2021

• Strong financial performance with a resumption of earnings growth (31% YoY)

• Banca/Wealth performing well and higher gains from investments

• A leap in digital adoption (digital banking/lending) and customer 

engagement (food delivery)

III. Positioning for 

post pandemic 

recovery in 2022

• Expand Banca/Wealth customer base through digital channels

• Enhance digital engagement

• Complete SCBX-related processes for a new growth journey

I. Manageable               

asset quality

• Asset quality remained under control 

• Relief customers being transitioned to comprehensive debt restructuring to 

increase long term survival
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Loans under relief program declined to 17% of total loans in 4Q21

1/ Based on exposures at the customer level which is higher than the account level under the relief program
2/ Including loans under the comprehensive debt restructuring plan

Loans under the relief program
(Baht billion)

• In 4Q21, the relief program declined QoQ, 

following end of BOT’s two-month debt holiday 

(Housing & Auto) and lower new/re-entry 

customers.

• About two-thirds of the relief program as of 4Q21 

has been migrated to the comprehensive debt 

restructuring program.

• Of the total ever enrollment in the relief program    

(Baht ~920 billion), stage 3 is 7-8% at the end of 

4Q21.

• Further deterioration in asset quality of the 

remaining relief customers should be limited. 

406

208
119

187 159
234

166

217

218

106
81 72

81
72

216

210

177
161

145

149
159

2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21

Retail

SME

Corporate
1/

1/

%, total loans

839

39%

636

29%

402

18%

429

19%

2020 2021

17%

397
2/

376

16%

464

20%
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Comprehensive debt restructuring to ensure survival and sustainable recovery

Loans under the comprehensive debt restructuring program 
(Baht billion)

• The volume is lower from the initial estimate due to 

improved visibility of customers’ financial situation.

• So far, restructured loans under the comprehensive 

program amounted to Baht 278 billion.

• 80% of the restructured loans was under the 

blue scheme 1/

• “Ability to pay” of customers improved after 

restructuring and with financial cushion.

• We expect not more than 10 bps p.a. decline in NIM 

from the debt restructuring this year.

1/ BOT classifies two groups of customer under the long-term debt restructuring based on the complexity of their restructuring arrangements: those requiring only term 

extensions (Orange) and those needing more extensive restructuring conditions to reduce debt repayment burdens (Blue)

87

56

135

Initial

estimate

Latest

estimate

4Q21

%, total loans

Retail

SME

Corporate

278

450-500

12%

(Executed)

380

17%
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A leap in digital adoption and engagement

Digital users 1/

(Registered users, million)

Digital MAU   
(Monthly active users, million)

Digital loans
(Baht billion)

Digital revenue
(Baht billion)

1/ Combined users of major digital platforms e.g. mobile banking, lending, investment, and food delivery

14

20

2020 2021

+40%

4.3

6.5

2020 2021p

+51%

20

36

2020 2021p

+79%

10

12.5

2020 2021

+25%

Monthly transactions~400M

Digital penetration78%

Transaction growth110%

Monthly active users82%

Registered users2.4 M

Average daily orders130 K

Riders26 K

Registered merchants186 K
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Products: 

Personalized for every needs and moments

DBank continues to expand reach and deepen engagement with exceptional data 
capabilities

Revamp existing platforms 

and engagement engine
• AI-based Lending with instant approval and gamification 

features. Expansion into new underserved segments. 

Incorporation of Big Data into underwriting, risk 

management and collection. 

• Ever-present Payments with instant connection to 

multiple sources of funds, e.g., savings, credit cards, loyalty 

points, credit line. Embedded payments into various 

ecosystem partners.

• Digital Wealth revamp with digital RMs providing 

personalized offerings that match the risk and spending 

behavior. Expansion to Upper Mass and Mass segments.

• Digital and affordable insurance that links to customer 

lifestyle and spending. Extensive connection to real-time 

triggers. Embedding into partner platforms.

Go beyond finance to stay close to 

customers

Digital offerings with ecosystem 

partners

Platforms: 

Personalized experience with ecosystem partners

(Health App in partnership with 

Good Doctor Technology, 

launched in Jan 2022)
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3

Review of 2021 results
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2021 financial summary – Solid performance amid the COVID-19 pandemic

1. NII still under pressure (-2% YoY) from NIM compression and softer loan growth (2% YoY)

2. Strong Non-NII growth (15% YoY) from better-than-expected MTM & realized gains on the 

investment portfolio and robust banca/wealth management performance

3. Effective cost control (-1% yoy) with cost-to-income ratio at 42% 

4. Lower credit costs (184 bps) with additional prudent provisions in 4Q21 and higher reserve level      

(LLR to loans at 6.6%)

5. Strong net profit growth (31% YoY) with rising ROE (8.4%) and ROA (1.1%)

6. Asset quality remained manageable with NPL ratio at 3.79% and NPL coverage at 139% 

7. Strong capital position with CET1 ratio at 17.6%
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(Consolidated) 2021 2020

Total income growth (YoY) +4% +2%

NII growth (YoY) -2% -3%

Non-NII growth (YoY) +15% +12%

Cost/Income ratio 42% 44%

Pre-provisions operating 
profit (YoY)

+8% +12%

Net profit growth (YoY) +31% -25%

ROE 8.4% 6.7%

ROA 1.1% 0.9%PROFITABILITY

INCOME/
COST

2021 2020

Total loan growth (YoY) +2% +7%

Net Interest Margin (NIM) 3.00% 3.23%

Loan/Deposit ratio 93% 93%

NPL ratio 3.79% 3.68%

Coverage ratio 139% 141%

Credit cost (bps) 184 214

CAR 18.7% 18.2%

CET1/ Tier 1 17.6% 17.1%

LOANS/
ASSET

QUALITY

CAPITAL

2021 financial highlights

1/ YoY growth excluded the one-time gain from sale of shares in SCB Life in 2019

1/
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Profitability

Baht billion (Consolidated) 4Q21 QoQ YoY

Total income 39.2 +6% +8%

- Net interest income (NII) 24.8 +5% +5%

- Non-NII 14.4 +8% +13%

a. Recurring 10.8 +2% -7%

b. Non-recurring & Others 3.6 +31% +210%

Operating expenses 17.3 +9% +8%

Pre-provision operating profit 22.0 +4% +8%

Provisions 12.0 +19% -16%

Tax and others 2.1 - -

Net profit 7.9 -11% +59%

4Q21 and 2021 financial results 

2021 YoY

150.3 +4%

95.2 -2%

55.2 +15%

43.3 +10%

11.9 +38%

63.5 -1%

86.8 +8%

42.0 -10%

9.2 -

35.6 +31%

1/ High-base effect from the annual performance-linked compensation for bancassurance in 4Q20

1/
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NII

0.71
0.66 0.64 0.63 0.63

4.84

3.12

3Q21

3.02

4Q20

4.65

3.01

1Q21

4.61

3.04 3.02

2Q21

4.64

4.85

4Q21

3.63 3.57 3.59 3.56 3.66

0.70 0.66 0.64 0.63 0.63

Yield on earning assets (%)

Cost of funds (%)

NIM increased qoq largely from higher NII recognition as blue scheme 
restructuring provides improved repayment outlook.…

1/ Including impact of FIDF fee reduction to 0.23% p.a. (1 Jan 2020 – 31 Dec 2022)

2021 Target

NIM 3.0% - 3.2%

1/

Yield on loans (%)

Cost of 
deposits (%)

1/

Net interest 
margin (NIM, %)

1/

5.09

3.23

0.84

4.70

3.00

0.62

FY20 FY21

▪ Yield on EA - Mix 

impact (-5 bps)

▪ Yield on EA - Pricing 

impact (+16 bps)

▪ Funding cost 

unchanged

QoQ
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Loan Yield

… similarly, as did overall loan yield

5.05

4.52

4.73

5.60
4.97 5.46

1Q21

14.27

2Q214Q20

17.52

14.43

15.23

3Q21

14.24

18.28

4Q21

Yield on loans by segment
(%)

Yield on loans by Retail products
(%)

(Revolver only)

Speedy

Credit card

Auto

Housing 3.20 3.05

2.98

6.11

5.80

4.84

5.33

5.71

4Q20 1Q21

5.68

2Q21

4.64

3Q21 4Q21

4.85

6.11Retail

SME

Corporate

Total

+43

QoQ

(bps)

+9

+21

-7

QoQ

(bps)

+305

-19

+49

+21

Retail

SME
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+6% +1%

-3% -4%

+0.5% +4%

Unsecured

Others

Auto

Housing

QoQ YoY

Retail
46%

SME
18%

Corporate
36%

Loan growth slowed as focus shifts to quality loans

Loans

2,255 2,277 2,297 2,279 2,302

2Q214Q20 1Q21 4Q213Q21

844 846 845
815

833

4Q20 1Q21 3Q212Q21 4Q21

Corporate Loans
(Baht billion)

331 348 353 359 358

37
36 43 46 45

2Q211Q214Q20

396

3Q21

369

4Q21

384
405 403

SME Loans
(Baht billion)

671 679 686 693 696

229 230 230 226 219

139 136 135 132 1403 3 5 8 11
1,043

4Q20 3Q21 4Q212Q211Q21

1,048 1,056 1,059 1,066

1/ Including soft loans to business customers (52 billion); 2/ If excluded soft loans, SME loan growth in 4Q21 would be -0.3% QoQ and 8% YoY.

2021 Target

Loan growth 3-5%

1/ 

Total loans
(Baht billion)

+1% +2%

QoQ YoY

+2% -1% -0.5% +9%

QoQ YoY QoQ YoY

Loan breakdown
as of 31 December 2021

Retail Loans
(Baht billion)

+1% +2%

QoQ YoY

2/ 2/ 

Soft
loan
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4Q20 1Q21 2Q21 3Q21 4Q21

NPL% 3.68% 3.79% 3.79% 3.89% 3.79%

New NPL% 0.75% 0.53% 0.44% 0.55% 0.59%

NPL% 3.99% 3.89% 3.87% 4.55% 4.40%

New NPL% 0.51% 0.08% 0.01% 0.58% 0.07%

NPL% 11.47% 11.59% 11.51% 10.96% 11.59%

New NPL% 2.90% 1.21% 1.14% 0.42% 1.31%

NPL% 3.22% 3.17% 2.97% 2.79% 2.94%

New NPL% 0.54% 0.80% 0.43% 0.38% 0.48%

NPL% 1.49% 1.50% 1.15% 1.56% 1.55%

New NPL% 0.45% 0.52% 0.49% 1.11% 1.46%

Total

Loans

Corporate

SME

Housing

Loans

Auto

Loans

Asset Quality

New NPL formation rose qoq largely from natural flow post-relief program 
and qualitative downgrades

Green / Red fonts indicate decrease / 
increase from the previous period.

Note: The Bank started the qualitative loan reclassification since 3Q20

2021 Target

NPL 4.0 - 4.5%

Loan stage 2 & 3
(Baht billion)

New NPL 20.7 16.915.212.114.6

(Baht billion)

101 104 104 107 109

196 191 180 197 190

1Q214Q20

Stage 2

2Q21 3Q21 4Q21

Stage 3

NPL sales 4.6 -2.61.72.5

Write-off 1.0 7.4 4.34.83.2
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2021 Target

Credit cost < 200 bps

NPL coverage ≥130%

14.2

10.0 10.0 10.0
12.0

4Q211Q214Q20 3Q212Q21

257
177 175 175 209

Provisions
(Baht billion)

Credit cost
(bps)

Higher pre-emptive provisions in 4Q21 but credit cost has peaked

139%142%
138%141% 140%

Credit cost

Coverage ratio (Total allowance to NPLs)

143 146 148 147 152

4Q20 1Q21 2Q21 3Q21 4Q21

Total allowance
(Baht billion)

42.0

184

2021

2021

46.6

214

2020

2020

6.6%6.2%%ECL
to loan

1/ 

1/ Loan loss reserve as a percentage of total loans

6.3% 6.5% 6.4%
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11.6 11.3 10.6 10.6 10.8

1.2
3.1

2.4 2.8 3.6

4Q211Q21 2Q214Q20 3Q21

Strong non-NII growth with higher gains related to investment/asset sales 
and resilient recurring income

Non-NII

1/ Including the annual performance-linked compensation for bancassurance in 4Q20

2021 Target

Flat Non-NII growth

47.9 55.2 12.7

Non-recurring 
and others

Recurring

Non-NII
(Baht billion)

+8% +13%

+31% +210%

+2% -7%

QoQ YoY

14.4+15%

+38%

+10%

YoY

13.0

39.2
43.3

8.6

11.9

2020 2021

1/

14.413.4

1/



Page 36 / 50Siam Commercial Bank PCL. | 2021 Analyst Meeting Presentation | 21 January 2022

11.7 12.0

5.5 5.3

8.2
10.9

13.9

15.2

2020 2021

2.6 2.9 2.9 3.1 3.0

1.4 1.3 1.3 1.2 1.4

2.4
3.2 2.4 2.6 2.6

5.1 3.8
4.0 3.6 3.7

4Q20 3Q211Q21 2Q21 4Q21

Non-NII

39.2 43.3 11.6 11.3 10.8+10%

+9%

+2%

YoY

10.6Recurring 
Non-NII
(Baht billion)

Bancassurance

Lending related

Transactional 
banking

Wealth Management

Recurring Non-NII driven by wealth management & bancassurance businesses         
(60% of recurring Non-NII) & boosted by a pick-up in Trade & FX flows

-4%

+33%

+2% -7%

+3% -27%

-1% +8%

QoQ YoY

+15% -2%

-3% +17%

10.6

1/

1/ Including the annual performance-linked compensation for bancassurance in 4Q20

1/
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3.8 3.6

6.9 7.0

5.4 7.1

10.1 9.4

6.6 6.4

31.5 30.0

2020 2021

1.2 1.4 2.4 2.2
2.0 2.3 1.6 2.2
2.6

2.2

2.3 2.3 2.5
1.7

1.9
1.4 1.4

1.7

7.6
8.0

7.1 7.2
7.8

4Q20 1Q21

1.0
0.9

0.9 0.9

2Q21

0.9
3Q21

0.9
4Q21

1.0

64.3 63.5 16.0 15.1 15.8-1%

-5%

+33%

YoY

15.4Total OPEX
(Baht billion)

-7%

-4%

+9% +8%

+8% +3%

+18% -3%

QoQ YoY

+8% -2%

+37% +11%

OPEX under control with seasonally higher activities in 4Q21

Expenses

2021 Target

C/I ratio

Low-to-mid 40s

44% 42% 44% 40% 43%42%Cost-to-Income
Ratio

Employee

Premises & 
Equipment

Depreciation

Marketing

Taxes and duties

Others

Headcount

(Bank only)
-1.9K

2/

17.3

44%

24.0K 22.1K

Branch -93811 718
1/

1/   Including branch closure and reformat
2/   Including higher NPA impairment

Express 
(Service point)

+74- 74
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High liquidity with increasing CASA proportion 

1/ Liquid assets primarily comprise cash, bank’s deposits, net interbank, 

bilateral repo with the Bank of Thailand and investment in 

government securities

1Q21

30% 30%

4Q20

33% 32%

2Q21 3Q21

33%

4Q21

97% 97%
93%

4Q20 3Q211Q21

95%

2Q21

93%

4Q21

77%77%

21%23%

4Q20

23%

2,349

1Q21

22%

2,420

78%

2Q21

21%

79%

3Q21

79%

4Q21

2,369 2,410 2,467

CASA

Fixed

(The Bank maintains a daily liquidity ratio of 20% or higher) 

Liquidity Ratio
(Bank-only)

1/

Liquidity

Deposits
(Baht billion)

Loan-to-Deposit (L/D) Ratio 
(Consolidated)

+2% +2%

QoQ YoY

+3% +6%

-0.1% -11%
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Capital and

dividend

17.1% 17.1% 16.8% 17.3% 17.6%

1.1% 1.1%
1.1%

1.1%
1.1%

18.2% 18.4%

4Q20 3Q211Q21

18.2%

4Q212Q21

17.9%

18.7%

Regulatory Minimum

CAR 12.0% 

Tier 1 9.5%

CE Tier 1 8.0%

1/ Including appropriation of the first half net profit (after interim dividend, if any)

Capital Adequacy Ratio (CAR)
(Consolidated)

CET1/ 
Tier 1

Tier 2

1/
1/

Dividend per share
(Baht)

5.50 5.50

2.30

1.43

0.75

FY17 FY18 FY21FY19

6.25

FY20

Special

3/2/

43% 47% 53% 29%

Strong capital position with resumption of interim dividend

Payout ratio (consolidated)

Dividend policy: 

Not less than 30% of net profit 

(on a consolidated basis)

Interim

dividend

2/ Under Bank of Thailand (BOT)’s guidelines 
3/ Not exceeding 50% of FY21 bank only net profit as stipulated by BOT’s guidelines
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4

2022 strategic priorities & 

financial guidance
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2022 strategic priorities

Business challenges

Post-COVID recovery 

(uneven, fragile, and 

volatile)

Continuous shift in 

consumer behaviors

Intensified competition

(banks, fincons, tech, 

startups)

Regulations

“To be a better bank”

• Drive growth thru digital 

banking, insurance and wealth

businesses 

• Optimize lending portfolio with 

financial discipline

• Continue to assist deserving 

customers to survive the crisis

“Blue ocean markets”

• Expand into new segments

• Scale up consumer finance 

businesses thru digital 

capabilities

• Develop partnerships and 

new ecosystems

“Game-changing businesses”

• Build new tech capabilities i.e.

platform business as a service

• Scale up digital platforms

• Seek regional and inorganic 

business opportunities

“Mothership of SCBX group”
• Seek and develop new business 

opportunities

• Manage group capital prudently 

and efficiently

• Build and create group advantage on 

data capabilities

Core Banking Services
Consumer Finance

and Digital Financial Services
Digital Platforms and 
Technology services 

SCBX
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SCBX Timeline

Tender 

Offer

Listing of 

SCBX and 

delisting SCB

One-off 

dividend 

payment to 

SCBX

22.09.2021 15.11.2021

(EGM)

Shareholder 

approval 

Board 

approval 

Feb/March April Mid-2022

Tentative timeline (2022)

(Subject to final regulatory approvals)
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Recent developments

• Announced an acquisition of digital asset 

exchange (Bitkub Online) in Nov 2021;    

Due diligence ongoing.

• Obtained ICO portal license (Initial Coin 

Offering) from SEC in Nov 2021

SCB TechX

• Entered JV (SCB 60%) with Publicis Sapient 

in Dec 2021

• To launch online travel agent (OTA) services 

in 1Q22

MONIX
• New lending (nano-finance) reached       

Baht 6 billion with more than 5 million 

downloads in 2021

• Offered credit for ‘cash on delivery’ 

businesses, in collaboration with Thai Post

Investment announced in 2021 – Key highlights

• Anchorage, a crypto custodian and digital asset platform for institutions

• Darwinbox, Asia's leading HR Technology platform

• Flash Group, a leading Thai full-service e-commerce solution provider

• APE Board, fast growing asset aggregator and portfolio dashboard

• Fireblocks, a world-class unicorn providing custody and network infrastructure platform for digital assets

• MyCloudFulfillment, a leading e-commerce fulfillment solution startup

• Nansen, a blockchain analytics platform
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2022 financial targets 

2021

Targets

2021

Actual

2022

Targets

Total loan growth (YoY) 3-5% 2.1% 3-5%

Net interest margin 3.0-3.2% 3.00% 2.9-3.0%

Non-NII growth (YoY) Flat growth 15%
Low-single 

digit

Cost/Income ratio
Low-to-mid

40s
42%

Low-to-mid 

40s

NPLs (gross) 4.0-4.5% 3.8% < 4.0%

Credit cost (bps) < 200 184 < 140

Coverage ratio ≥ 130% 139% ~130%

INCOME/
COST

LOANS/
NIM

ASSET
QUALITY

IMPORTANT DISCLAIMER: 

The above financial targets are subject to changes due to economic uncertainties and have not reflected the outcome of SCBX’s ongoing acquisition 

deals and set up of certain new subsidiaries.
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Appendix

Digital (4Q21/2021 Update)
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We have successfully onboarded and engaged more digital customers throughout our transformation 
journey 

Customers becoming less reliant on branches

(Index, no. of total individual active customers as of April 2017 = 100)

Heavy branch user: Visit branch every 1-2 weeks
Multi-channel user: Visit branch 2-3 times / quarter, otherwise use digital channel
Tech-focused user: Use digital channel for most transactions, visit branch 1-2 times / year

No. of SCB EASY users

Sizable digital customers

No. of Biz Anywhere users

78% 
Penetration

31
13 9

34

27 21

35
100 106

Apr'17 Dec'20 Dec'21

100

141

Tech-focused

Heavy branch

Multi-channel 

136

2.5 mn

11.8 mn
13.1 mn

2Q16 4Q20 4Q21

4Q18

94K

4Q20

109K

4Q21

13K

10.7M 
MAU Users

(9.4M as of 4Q20)

Avg. 38
Monthly TXN

/users

MAU = Monthly Active User = Login 1 time
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Customers have shifted their banking transactions to digital in a big way

ATM/CDM

1.5 Accumulated financial txn

(bn)
2.2

Branch

Digital

4.2

Banking agent

SCB’s financial transaction volume mix

13%
7% 4% 1% 1%

0% 1% 1%

55%

46%

34%

16% 14%

32%

47%
61%

82% 85%

Dec2017 2018 2019 2020 2021

4.6

1/ Dec2017 monthly financial transaction

1/
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Digital lending: Digital lending through SCB EASY continues to grow

1/ Deejung includes (a) Cash advance services which customers can get a cash advance from SCB credit card/ speedy cash card via SCB Easy and pay back the full amount, minimum amount, or in installments 

(b) Deejung transfer which customer can convert amount left in credit limit into cash which will transfer to customer account and pay back the full amount, minimum amount, or in installments. (c) Deejung

installment which customer can convert payment amount to monthly installment at a special interest rate 

4Q20 3Q21 4Q21

+31%

Speedy cash
No. of card

Speedy loan
Loan amount (Baht)

Credit card
No. of card

SCB Deejung1/

Loan amount (Baht)

4Q20 3Q21 4Q21

+6%

4Q20 3Q21 4Q21

+20%

4Q20 3Q21 4Q21

+147%

Digital sales through SCB EASY (Monthly average comparison)
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Digital wealth: Insurance sales gained traction largely from Easy E-cancer while mutual fund sales 
slowed down due to unfavorable market condition

Digital wealth thru digital channel

Travel Home Auto

Personal 
accident

Life 
(Tax-saving)

Insurance partnersAvailable insurance products 

on SCB Easy2/

Insurance sale premium thru SCB Easy 
(Baht) 

4Q214Q20 3Q21

+1,583%

Mutual fund purchase1/ thru SCB Easy
(Baht) 

2/ Home insurance has been available since Mar’19

Personal accident insurance has been available since May’19

Life insurance has been available since Sep’19

Auto insurance has been available since Nov’19

Covid-19 was available in Mar’20

Easy E-cancer has been available since Aug’20

Account 

opening 

Manage your 

portfolio conveniently 

1/ Values include New purchase and Switch-in

4Q213Q214Q20

-2%

Health

Largely 
from Easy 
E-cancer
premium
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Digital payment: Online payments through SCB Easy continues to grow

Online payment International money transfer

Digital payment thru digital channel

Allow SCB to deliver seamless global payment 
experience with the use of Blockchain technology

1/ Payment transaction includes bill payment, QR payment and e-wallet

Payment transaction1/ through SCB Easy 

4Q20 4Q213Q21

+110%

Bill payment QR payment

(No .of txn.)

▪ Offer competitive exchange rates with 4 

currencies available and  12 countries

- GBP,USD,EUR,SGD

▪ Available 24 hours a day through SCB EASY App


